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[Ipexe yeM NpUCTYIUTH K BBHIIOJIHEHUIO 3alaHUi 711 CaMOKOHTpouIsA, Bam HeoOxoaumo
U3YYHUTh COAEpKAaHME JIEKIMOHHBIX M CEMHHAPCKHX 3aHATHA. B mpomecce ocBOCHMS
JUCHUTUTMHBL HEOOXOJIMMO PEryJIsipHO 00pamaThCsi K CIHUCKY PEeKOMEHIOBAaHHOW (OCHOBHOW U
JIOTIOJIHUTEIBHOMN ) TUTEPATYPHI.

Bosmooicnvr uacmmuvie KoHcynbmayuu no 3J1eKMPOHHOU noume ¢ npenooasamesnem

iraipp944@rambler.ru

Temarnueckuii ria” Kypca
®opma 00yuyeHHs1 OUHAas

Ne HaumeHoBaHue pasaeia Jlexkuuu | Ipaxktu | Jla6op. | Camoct Bcero
n/n | JAMCHMILIMHBI M BXOJASIINX B HETO yecKHe | 3aHATHUSA | OSITeJIbH
TEM 3aHATHSA ast
(cemuHa padora
pbl) CTYJEeHT
a
1 Konuenuus ynpasjieHust 2 6 8 16
YeJI0BeYeCKHMHU pecypcaMu
1.1. | [onsATHE «ynpaBICHUS 1 2
YeJIoBeYeCKUMH pecypcammy. Llenn,
Mozenu YYP. Ynpasnenue
nepconaniom u YUP. Brnusiaue
YeJIOBEYECKUX PECYpCOB Ha
KadecTBO paOOTHI OpraHU3aIHH.
1.2. | YYP kak cuctema. 1 2
1.3. Konuenuuu YYP. 2
2 YupasieHnue yejoBedecKUM 2 6 8 16
KANUTAJIOM
2.1. | Tlonsrwue, BU/IBL, CTPYKTypa 1 4
YeJI0BEYECKOro KaluTaja.
2.2. | MeTojpl H3MEpEeHHs YeI0BEUECKOTO 1 2
KaruTana.
3 Cucrema cTpaTernyeckoro 4 6 8 18
yHpaBJieHUs EPCOHATOM
3.1 ITonstue, LHeau u 3a1a4u 1 1
CTpaTEeruuecKoro yIpaBJICHUsI
MIEPCOHAIIOM.
3.2. | Cucrema CTPaTErHYeCcKoro 1 1
VIOpaBJICHUS]  TEPCOHANIOM  Kak
COBOKYITHOCTb CyOBeKTOB,
00BEKTOB, (YHKIMH © CpPEACTB
CTpaTEeruuecKoro yIpaBJICHUS
MIEPCOHAIIOM.




3.3.

Crparerus ynpaBieHUs
MEPCOHAJIOM: ITOHATHUE, DIIEMEHTHI,
ATambl pa3padOTKH, BUIEL.

YnpasieHue nepcoHaJ oM Ha
OCHOBe KOMIIeTeHI N i

16

4.1.

IlonsTue 1 TUIILI KOMIIETEHIIUIM.

4.2.

Pa3zpaboTka Moaenn KOMITETESHITHH
MEHeIKepa.

Cucrema ynpaBjeHUs Mo HeJIIM
(YIII) kak MeTo MOBbIIIEHHUS
3¢ GeKTUBHOCTH 1€ATETbHOCTH
nepcoHasa

14

5.1.

VIIII xak MeTOoJ  YIPABICHHUS
3G (HEKTUBHOCTBIO  JICATCILHOCTH
OpTaHU3aIlH.

5.2.

Buenpenune  VIIL: OCHOBHBIE
QJICMCHTBI W  OTallbl, THIIMYHBIC
OIINOKH.

5.3.

Buenpenue cuctemsl YIIII Ha
IpUMEPE POCCUMCKON KOMIIAHUH.

Crparterusi pa3BuTHsl llepcOHAIA
OpraHu3auum

10

14

20

44

6.1.

PazButune IepcoHajga  4epes

oOyueHHe.

6.2.

Konnenuuu pa3sBuTus rnepcoHana.

6.3.

Crpaterust 1 nporpamma pa3BUTHUS
HEepPCOHAJa OPraHU3aLUH:
CTPYKTYypa, OCHOBHEBIC
HAarpaBJIeHUs, TIPHHIHITBI
pa3paboTKH.

Buyrpudgupmennnie
HOPMATHBHBIEC JOKYMEHTbI
AKTBI 10 YIPABJICHHIO
MepCOHAIOM

12

20

HToro

24

48

72

144

[lepeuens 3aganmii 1s1 CAMOCTOSATENBHON PaOOTHI CTYACHTA IIPU MOATOTOBKE K 3aHATHIM




Ne | Tembl AUCHUNIMHBI 3agaHus AJ1A CAMOCTOATEIbHOI padoThI Bbana
n/n
O0s3aTe/IbHBIE 1JIS1 BHITOJHEHHUS IIPH
MOAT0TOBKE K 3aHATHIO
1 | [lonarue «ynpaBieHnus denoBeueckuMu | M3yueHue aurepaTypsl IO TeMe
pecypcamm». Lenu, mogenun YUP.
Hamnucanue scce «Brusnue 4enoBeyeckux 2
VYpasnenue nepcoanom u YUP.
pecypcoB Ha KauecTBO pabOThI
BnusiHue genoBedeckux pecypcoB Ha
OpraHu3aIn»
KauecTBO pa0OTHI OpraHn3aIH.
2 | YYP kak cucrtema. W3ydeHne nmuTepaTypsl O TEME
3 | Konuenuun YHP. Usydenwe  nuTepaTyphl MO  TEME.
[ToaroroBka pedepara. 3
4 | [lonsarue, BUJIBL, CTpyKTypa | 3yueHue nurepaTypsl IO TEME
YeJI0BEeUYECKOTo Kanuraia. .
Pazpabotka w aHanm3  mpoOIeMHOI 3
cutyanuu «Bugst u crpykrypa UK»
5 | Meroapl wu3MepeHusi uenoBedeckoro | M3ydyeHnwe ~— muTepatypsl IO TEME.
Kanurania. CpaBHUTENBHBIN aHaIIN3 METOJIOB 3
(Tabnwuia)
6 | IlonsTue, eau u 3amauu | M3ydeHue surepaTypsl 110 TEME
CTpaTernyeckoro yHpaBIeHUS
MIEPCOHAJIOM.
7 | Cucrema cTpaTeru4eckoro yrnpasieHus | M3yueHue aurepaTypsl IO TEMe
[IEPCOHAIOM Kak COBOKYITHOCTh
CyOBeKTOB, O0BEKTOB, (QYHKIMH u
CPEICTB CTPATETHYECKOr0 YIPAaBICHMUS
MIEPCOHAIIOM.
8 | Ctparerust ympaBieHHs HepcoHanoM: | M3ydeHue Iureparypsl 110 TeMe
MIOHSTHE, 3JIEMEHTHI, 3Tansl . 3
Pemenue kelica
pa3paboTKH, BUIBL.
9 | IloHATHE U TUIIBI KOMIIETEHIIUH. N3ydenue nureparypsl 0 TEME
3
Pewenue kelica
10 | Pazpabotka wmomenu  KomrmeTeHIMH | M3ydeHue nureparypsl o TeMe
MEHEKepA. . 3
Keiic
11 | (VIIL) xak MeTox  TOBBINICHHS | M3yueHue quTepaTyphl IO TeMe
3¢ (HeKTUBHOCTH JIEATETHHOCTH
repcoHana
12 | Bueapenne YIIL: ocHoBHBIE 31eMeHTHI | V3ydeHue nureparypsl
Y 3TaIlbl, THINYHBIE OIIHNOKH.
13 | Buenpenne cucremsl YIIL Ha npumepe | M3ydeHne ureparypsl 3

POCCHUICKON KOMIIAaHUU.




MOAroTOBKa pedepara
14 | PazBuTne mepcoHana dyepe3 oOydenne. | M3ydeHne nureparypsl 1o TeMe
AHamm3z u  paspaboTka TpoOIEMHON 3
CUTYyaluu
15 | KoHuermnuu pa3BUTHS ITEPCOHANA. W3yuenue muTeparypsl 1Mo TemMe
16 | Crpareruss u mporpamma pasBuTus | V3yueHue IuTepaTypsl 1o TeMe
MepcoHaja OpraHM3allMu: CTPYKTYypa,
pa3paboTKa MporpaMMbl pa3BUTHUS 10
OCHOBHBIC HATIPABJICHUS, TPUHIIMIIBI
pa3paboTKH.
7 | BayrpudupmeHHbie HOpMaTuBHBIE | MI3yueHune nurepaTypsl [0 TEME
JOKYMEHTBl W aKTBl MO YIPaBJICHHIO 3
[Moxrororka pedepara
MEPCOHATIOM

TemaTnka KypcoBbIX padoT (IIPOEKTOB):

dopmupoBaHHe YIPaBICHUYECKOH KOMaHIbl B OpraHU3alny.
®opmMHUpoBaHUE CUCTEMBbI 00y4YEHUS B OpPraHU3alUH.
Cucrema OLIEHKH JIeATEIbHOCTH IEPCOHAIA B OpraHU3aI|H.
Cucrema aianTaiyy nepcoHaia B OpraHu3alum.
[TnanupoBaHue Kapbepbl B OpraHU3aIHH.

Omnpenenenre NoTpeOHOCTH B KaJpax OpraHu3aluu.
[InanupoBaHKe MPHUBICYESHUS NIEPCOHANA B OPraHU3aIHH.
[InanupoBaHue aganTalyy NepcoHaIa B OpraHn3aIii.
[TnanupoBanue 00y4eHUS MEPCOHANA B OpraHU3aIHH.

0.  IImanmpoBaHue BHICBOOOXKICHHS ITEPCOHANIA B OPTraHU3AIINH.
1.  Ouenka u arTecTanus epcoHajga B OpraHu3aluu.

12. dopMupoBaHHE CUCTEMBI OIIEHKH U aTTECTAIlMH IIEPCOHANIA B OpTraHU3aIHH.

RRoOoo~NoO~wNE

IIpumepHas TemaTuka pedeparon

1. KoHnenmuu yrpasieHUs Y€I0BEYECKUMU PECYPCaMU: CPAaBHUTEIILHBIN aHAJIN3

2. Buenpenue cucremsl YIIL] Ha npumepe pocCUCKON KOMITAHUH.

3. BuyrpudupmMeHHble HOPMATUBHBIE JOKYMEHTBI U aKThl IO YIPABJIECHUIO IEPCOHATIOM
(aHanmM3 OJTHOTO TOKYMEHTA)

PexoMeHaanuu mo moAroToBKe K 3aHATHSIM

IIpakTuyeckoe (ceMuHapckoe) 3aHsaTHue Mo Teme: IloHsiTMe «ynpaBJieHUs
yesjoBeyeckumu pecypcamu». Llean, mogean YUP. Ynpasienue mnepconasom u YYP.
Biusinue yes10Be4eCKHUX PeCypcoB HA KAa4eCTBO Pad0oThl OPraHM3aluH.

Lenp — chopmupoBaTh y CTYACHTOB TMPaBUIBLHOE NPEACTABICHUE U TOHUMAHHE
CYIIIHOCTH, POJIH, MOJIESAX YIPaBICHUS YEIIOBEUECKMMU PECYPCaMH.

OcHOBHBIE TIOHATHUS, KOTOPBIE JTOJKHBI OBITh YCBOCHBI CTYACHTAMHU B MIPOLIECCE H3yUCHUS
TeMBI (TIepeyueHb MOHATHI): TIEPCOHAN, KaJIphl, TPYJAOBBIE PECYPCHI, YETTOBEYECKUE PECYPCHI.




[lepeyenb BOMPOCOB, KOTOPBIE CTYACHTHI JIOJDKHBI TMOATOTOBUTH K 3aHATHUIO: LIEJIH,
OTJIMYME YNPABJICHUS YEJIOBEYECKUMHU pecypcaMu OT YIpaBieHUs MepcoHaioM, moaenu Y UP,
POJIM YEJIOBEUECKUX PECYPCOB.

Bonpocer piist camokoHTposisi: Uem uenoBeuecKkrue pecypehl OTIMYAIOTCA OT TPYIIOBBIX
pecypcoB? Uem ympaBieHUE UETOBEYECKMMH pEeCypcaMH OTJIMYAETCS OT YIpaBJICHUs
nepconanom? KakoBbl orimnuas moneneid YUP? KakoBa posib 4eTOBEUECKHUX PECYpPCOB B
opraHu3aiuun?

[IpakTnueckne 3alaHusg K 3aHATHIO:! ONPEAETUTh CXOJACTBA U OTJIMYMS OCHOBHBIX
MOHSATUM - TEPCOHAN, KaApbl, TPYIOBBIE PECYpPCHI, YEIOBEUECKHE PECYpPChl, OMPEIETUTh
JNOCTOMHCTBA U HenocTaTku Moxeneit YUP.

Tema: YUP kak cucrema.

[enb — chopMupoBaTh y CTYICGHTOB 3HAHUS 00 3NeMeHTax cuctembl Y UP.

OCHOBHBIE TIOHSITHS, KOTOPBIEC IOJDKHBI OBITh YCBOCHBI CTYICHTAMH B IIPOIIECCE U3yUCHUS
TeMBI (TIepeyeHb MOHATUI): « YIPaBICHUE YETOBEYECKUMH PECYPCAMU.

[lepeueHnb BOMPOCOB, KOTOPBIE CTYACHTHI JOJKHBI IOATOTOBUTh K 3aHSTHIO:
paccmoTpenue neMeHToB Y YP.

Bomnpocs! 115 caMokoHTpodis: M3 Kakux 3J1eMEeHTOB COCTOUT cuctema Y YP?

[IpakTrueckue 3a1aHus K 3aHATUIO: ONPEACIIUTh CBA3U MEXKIY DJIEMEHTAMMU.

Tema: Konnenuuu YUP.

Lenb — copmMupoBath y CTyI€HTOB 3HAHUS O KoHIenusax Y YP.

OcHOBHBIE OHSTHS, KOTOPBIEC TIOJKHBI OBITH YCBOEHBI CTYAEHTAMHU B MPOIIECCE U3YUCHHS
TeMBI (IIepeYeHb MOHATUH): « YIIPaBJICHHUE YETIOBEYECKIUMH PECypcamMmm.

[lepeueHnb BOINPOCOB, KOTOPBIE CTYAEHTHI JOJKHBI IOATOTOBUTH K 3aHSATHIO:
paccMmoTpenue KoHuenuid YUP.

Bompocst muist camokonTposist: KakoBa CyliHOCTh OCHOBHBIX KOHIENUud YYP?

[IpakTrueckue 3a7aHusl K 3aHATUIO: ONPEICIUTh JOCTOMHCTBA U HEAOCTATKH KOHIIEIIUMA

YYP.

Tema: IlonsiTue, BUABI, CTPYKTYpPa YeJI0BEYECKOr0 KanuraJja.

ens — chopMupoBaTh y CTYAEHTOB 3HAaHUS O CYHIHOCTH, BHJIAX YEIOBEYECKOTO
Kanurania.

OCHOBHbBIE IOHATHS, KOTOPbIE JOJKHBI OBITh YCBOCHBI CTYJIEHTaMH B IPOLIECCE N3YUEHUS
TeMbl (TMepedYeHb MOHATHUN): «UEJIOBEUECKMH KaluTal», «yIpaBJIEHUE YEIOBEYECKUM
KA TaJIOM.

[lepeueHp BOMPOCOB, KOTOPHIE CTYAEHTHl JOJDKHBI TMOJATOTOBUTH K  3aHSATHUIO:
paccMOTPEHHE CYIIHOCTH, BUJIOB YEJIOBEYECKOTO KaluTaa.

Bompocsl st camokoHTposist: UTo Takoe uenoBedeckuid kamutan? KakoBwl oTiamdast
YeJI0BEUECKOro pecypca ot yenoBedeckoro kanutana? Kakue suast UK cymectByror?

[IpakTiueckue 3a1aHus K 3aHITHIO: pa3pabOTKa U aHaIu3 cuTyauuu o sujaam UK.

Tema: MeToabl U3MepeHUs YeJI0BEYEeCKOr0 KanmuraJja.

Lenp — chopmupoBaTh y CTYIEHTOB 3HAHHUS U YMEHHS [0 M3MEPEHHUIO YEJIOBEUECKOTO
KaImuTana.

OcCHOBHBIE TIOHATHS, KOTOPBIE TOJDKHBI OBITh YCBOCHBI CTYICHTAMHU B TIPOIIECCEe U3YyUCHUS
TeMBI (TIepeUueHb MOHATHHN): «UEJTOBEYECKUN KaUTAI», «M3MEPEHUE YeTTOBEYECKOTO KamnTaIay.

[lepeueHnb BONPOCOB, KOTOPBIE CTYAECHTHI JOJDKHBI IOATOTOBUTH K  3aHSTHIO:
paccMoTpenue metoaoB usmepenus UK.

Bompocsr qiist camokouTpostst: YenoBedeckuit kanutain - 370? Kakumu cmoco6amMu MOKHO
u3meputh UK?

[IpakTudeckue 3a1aHus K 3aHITHUIO: OMPEICTUTh CUIIbHBIC U ClTa0ble CTOPOHBI METO/IOB.



Tema: [lonsiTHe, HeJIM M 321244 CTPATETMYECKOT0 YIIPABJIEHHUS NEPCOHATIOM.

Lens — cdopmupoBaTh y CTYIEHTOB 3HAHHUS O IENAX, 3aJadaX CTPATErHuYecKOro
YIPaBJIEHHS [IEPCOHATIOM.

OcHOBHbIE OHATHUS, KOTOPbIE TOJKHBI OBITh YCBOCHBI CTYICHTaMHU B IIPOLIECCE U3YUCHUS
TeMBbI (MIepeyeHb MOHATUI): CTPATETUYECKOE YIPABICHUE TEPCOHAIIOM.

[lepeuenbr BOMPOCOB, KOTOPBIE CTYAEHTHI JOJKHBI TMOJATOTOBUTH K 3aHATHUIO:
paccMOTpEHUE CYLIHOCTH, LEJIEH, 3aj1a4, 3JIEMEHTOB CTPATErMUYECKOI0 YIIPABICHUS IEPCOHAIIOM;

Bonpocsr qist camokoHTposist: KakoBbl 1€y CTpaTernyeckoro yrnpaBieHHs epcoHanom?

[IpakTrueckue 3aaHus K 3aHATHIO: PAHXKUPOBATh 33/1a4M 10 BAXKHOCTH.

Tema: Cucrema CcTpaTeru4eckoro ymnpapJieHHUsI NMEPCOHAJIOM KaK COBOKYIHOCTH
Ccy0beKTOB, 00beKTOB, QYHKIUI M CPEACTB CTPATErMYeCKOr0 YNpPAaBJIEHHS] NEPCOHAJIOM.
Crparerusi ynpaBJieHUsl I€PCOHAJIOM.

Henp — cdopMupoBarh y CTYIEHTOB 3HaHHS O (QYHKIUSX CHCTEMbI YIpPaBIICHUS
IIEPCOHAJIIOM, COJEPKAHUH, BUAAX CTPATErUi YIIPaBICHUS IIEPCOHAIIOM.

OcHOBHbIE OHATHUS, KOTOPbIE TOJKHBI OBITh YCBOCHBI CTYICHTaMHU B IIPOLIECCEe U3YUCHUS
TeMBI (IEpEeYEHb MOHATUI): «CTPAaTErus yIpaBJIeHUs IEPCOHATIOM

[lepeueHr BOMPOCOB, KOTOPHIE CTYAEHTHI JOJKHBI TMOJATOTOBUTH K 3aHATHUIO:
paccmoTrperre (DYHKIUHA CHCTEMBI YIPaBICHUS TEPCOHATIOM, COJEpP)KAaHUsS, BUJIOB CTpPaTETHI
yIpaBICHUS MEPCOHATIOM.

Bompocsr gyist camokonTpossi: Uto Takoe crpaTerus yrpapieHus nepconaiom? Kakue
CTpaTeruy YIpaBJICHUS MNEPCOHAIOM CYIIECTBYIOT? M3 Kakux SJEMEHTOB COCTOUT CHCTEMa
CTPaTEruyecKoro yrnpaBjieHUs Ie€PCOHAIOM?

[IpakTrueckue 3a1aHUS K 3aHATHIO: OMPEACIUTh CHIIbHBIE U clla0dble CTOPOHBI CTPATETUH,
HapUCOBATh CXEMY CHCTEMBI CTPATETUYECKOT0 YIIPABICHUS TIEPCOHATIOM.

Tema: [lonsiTe U NPUYUHBI UCIIOJIB30BAHUA KOMIIeTeHUMH. THIBI KOMIIETeH .

Lenp — cdopmupoBarh y CTYIACHTOB 3HAHUS O CYIIHOCTH, BUAAX, MNPUMEHEHHUH
KOMIIETEHILINI B OPTaHU3ALINH.

OcHOBHbIE TIOHATHUS, KOTOPBIE JOJDKHBI OBITh YCBOCHBI CTYJICHTAMU B MPOLIECCE U3YUCHUs
TEMBI (TIepeUYeHb MOHATUI): «KOMIETEHIUSY, KKOMIIETCHTHOCTb.

[lepeueHs BOIIPOCOB, KOTOPBIE CTYAEHTBHI JIOJOKHBI IIOATOTOBUTH K  3aHATHIO:
paccMOTpEeHUE CYIIHOCTH, BUI0B KOMITETEHIMI;

Bonpocs! 11t camokoHTposist: YeM KOMIIETEHIMS OTINYAETCs] OT KOMIIETEHTHOCTHU ?

[TpakTrueckue 3a7aHus K 3aHATHIO: ONUCATh CTPYKTYPY KaKOU-TMO0 KOMIETEHITUH.

Tema: PazpadoTka Mmoaeu KOMIeTeHI Ui,

Lens — chopMupoBaTh y CTYAEHTOB 3HAaHUS M YMEHHs IO pa3paboTKe MOJenu
KOMIIETEHIINN MEHEKEpa.

OCHOBHbBIE IOHATHS, KOTOPbIE JOJKHBI OBITh YCBOEHBI CTYZCHTAMHU B IPOLIECCE N3YUEHUS
TeMBI (IepeYeHb MOHATUIN): «MOJIETb.

IlepeueHp BONPOCOB, KOTOPHIE CTYAEHTHl JOJDKHBI IOATOTOBUTH K  3aHATHUIO:
paccMOTpEHHE 3JIEMEHTOB MOJIEM KOMITETEHIIUI MEHEKepa.

Bonpoce! s caMokoHTpouist: YeM KOMIIETEHIUsI OTJIMYAETCsl OT KOMIETeHTHOCTH? U3
KaKUX KOMIETEHIINIH COCTOUT MOJIENIb MEeHeKepa?

[IpakTryeckue 3ajaHNs K 3aHATHIO: T00aBUTH B MOJIENb HEOCTAIOIINE KOMIIETEHIIUH

Tema: VYmnpasiienue mno neassM Kak MeTOA YHpPaBiaeHUd I(PPEKTHBHOCTHIO
NAeATeTbHOCTH OPraHU3aliM U KaK 4acTh CHCTEMBbI YIIPABJEeHUsS NepcoHaIoM. OCHOBHbIE
ey, 3agayu 1 pynkuun cucrems! YIIILL.

Hens — chopmupoBaTh y CTYIEHTOB 3HAHUS O CYIIHOCTH CHCTEMBI YIIPaBJICHUS I10
LETISIM.



OCHOBHBIE IOHATHSI, KOTOPbIE JJOJKHBI OBITH YCBOCHBI CTYACHTAMH B ITPOLIECCE U3YyUCHHS
TEMBbI (IIepeYeHb MOHATUH): «YIPABICHUE TI0 LEIAM.

IlepeueHp BONPOCOB, KOTOPBIE CTYAEHTHl JOJDKHBI IOJATOTOBUTH K  3aHATHUIO:
paccMOTpeHHe IPUHIIUIIOB, LieNel, 3a/1a4, ITAIIOB YIPABJICHUS 110 LEIsAM.

Bonpocer myist camokonTposia: Uto Takoe ymnpasiaeHue no nensMm? Kakue npuHIUIBI
nexat B ocHoBe YIILI?

[IpakTryeckue 3ajaHus K 3aHATHIO: pa3paboTKa U aHaIu3 MPOOIEMHON CUTYaIHH.

Tema: Bueapenue VYIIII: ocHOBHBbIE 3J1eMEeHTbI M 3Tanbl, THIIMYHbIC OIIMOKH.
Buenpenne cucremsnl YIIL Ha npuMepe poccriickoii KOMIIAHUU.

Ilenb — copmMupoBath y CTyIEHTOB 3HaHUS O Tiporiecce BHeaApenus Y IILI.

OcHOBHbIE OHATHUS, KOTOPbIE JOJKHBI OBITh YCBOCHBI CTYJAEHTAMHU B IIPOLIECCE U3YyUEHUS
TeMBI (IEpEYEHb MOHATUI): «YIIPABICHHE 10 LIEIAM».

[lepeyenr BONPOCOB, KOTOpbIE CTYAEHTbl JOJDKHBI TMOJATOTOBUTH K 3aHATHUIO:
pPaccMOTpPEHHE ATAMOB, OMUOOK, OTbiTa BHeAPeHUS Y 111

Bomnpocsl myist camokonTpons: Uto Takoe ympasieHue no uensm? Kakume npuHUMIBL
nexat B ocHoBe YIII? Kak Bueapurs YIILI?

[IpakTHueckue 3ajaHus K 3aHATUIO: IOJATOTOBUTH JTOKJIAL]

Tema: PazBuTne nepconasna yepe3 o0y4enue.

Lenb — chopMUpOBaTh y CTYJACHTOB 3HAHUS O Pa3BUTHU M OOYUYEHUH ITEPCOHATIA.

OCHOBHbIE OHATHS, KOTOPbIE JJOJKHBI OBITh YCBOECHBI CTYJJEHTaMH B IIPOLIECCE U3YUEHUS
TeMBI (IEpEYEHb MOHATUI): «PA3BUTHEY, KOOYUECHHEY.

IlepeyeHb BOIIPOCOB, KOTOpBIE CTYAEHTHl JOJDKHBI IOATOTOBUTH K 3aHATHUIO:
paccMOTpeHHEe CYIIHOCTH Pa3BUTHA U O0YYEHUsI, BUIOB, METOOB, IIPUHIIMIIOB O0Y4YEHUSI.

Bonpocsl s camokoHTpossi: UTo Takoe paszButue mnepcoHana? KakoBbl MeTOJbI
o0OyueHus nepconana’?

[IpakTyeckue 3ajaHus K 3aHATHIO: aHAJIN3 CUTYalH

Tema: Konuenuuu pasBuTHs nepcoHaa.

[enb — copMupoBaTh y CTYI€HTOB 3HAHUS CYIIHOCTH KOHIIETIUNA 00yUeHusl.

OCHOBHbBIE IOHATHS, KOTOPbIE JJOJKHBI OBITh YCBOCHBI CTYJICHTaMH B IPOLIECCE N3YUEHUS
TeMbl (IE€peueHb TOHATHUH): «pa3BUTHE», «OOydeHHEe», «OOydarolmascs OpraHu3alus,
«KOpPIIOPAaTUBHBIM YHUBEPCUTET.

[lepeueHp BOMPOCOB, KOTOPHIE CTYAEHTHl JOJDKHBI IMOJATOTOBUTH K 3aHSATHUIO:
paccMOTPEHHE CYIIHOCTH KOHLENIUI pa3BUTHA IIEPCOHANA

Bonpocer quist camokoHTposisi: KakoBa cyTh KOHIIETIIIMYU «00y4daromascs opraHu3anus»?

[IpakTHueckue 3a1aHus K 3aHITHIO: CPAaBHUTENIBHBIN aHAIN3 KOHLEIILIUA.

Tema: CTparerusi 1 mporpaMMa pa3BUTHS NEPCOHATA OPraHM3ALMHU: CTPYKTYpa,
OCHOBHbIE HANPaBJICHHUsI, IPUHIUIIBI Pa3padoTKH.

Lens — chopMHUpoBaTh y CTYJIEHTOB 3HaHMS M YMEHHs MO pa3paboTKe CTpaTeruu U
IIPOrpamMM Pa3BUTHs IEPCOHAIIA.

OCHOBHBIE OHATHS, KOTOPbIE JJOJKHBI OBITH YCBOEHBI CTYACHTAMH B ITPOLIECCE U3YyUCHHUS
TeMbI (IepeYeHb MOHATUI): «CTPATErHsl pa3BUTHUS», «IIPOrPaMMa Pa3BUTHS.

IlepeyeHp BONPOCOB, KOTOpBIE CTYACHTBI JOJDKHBI IOATOTOBUTH K  3aHATHUIO:
paccMOTpEHHE CTPYKTYpPhl M MPHUHIMIIOB pa3pabOTKU MpPOrpaMMbl M CTPATETHH Pa3BUTHUS
[IEPCOHAIIA;

Bompocsr st camokoHTpons: Uto Takoe mporpamma pasBuUTHSA IepcoHana? YUrto
OINMCHIBAEM B IIPOTpaMMe pa3BUTH IEpCcOHaa?

[IpakTyeckue 3aJaHusl K 3aHATHIO: pa3paboTaTh MPOrpaMMy U CTPATErHi0 pa3BUTHUS
IepcoHaa



Tema: BayrpudupmeHHble HOPMATHBHbIE JOKYMEHTHI U AKThl MO YIPABJEHHUIO
NepPCOHATIOM

Henb — chopmupoBaTh y CTYACHTOB 3HAHUA O COJIEP’KaHUU JJOKYMEHTOB TI0 YIPaBICHHUIO
[IEPCOHAJIOM.

OcHOBHbIE OHATHUS, KOTOPbIE TOJKHBI OBITh YCBOCHBI CTYICHTaMHU B IIPOLIECCE U3YUECHUS
TeMBI (IEpEeYEHb MOHATUI): «PETIIAMEHT», «KHOPMATUBHBIE JOKYMEHTBD.

[lepeueHp BOMPOCOB, KOTOPHIE CTYAEHTHl JOJKHBI TMOJATOTOBUTH K 3aHATHUIO:
paccMOTPEHHE CYLIHOCTH JTOKYMEHTOB I10 YIPABJICHHUIO NEPCOHAIOM (KOAEKCa OpraHu3aluH,
MOJIOKEHUST O TIepcoHalle W [Jp.) U PErjJaMeHTOB IIpoliecca YIPaBICHUS MEPCOHAIIOM;
paccMOTPCHUEC COACPKAHUA HOKYMCHTOB B KOTOPBIX OIIHMCAH IMOPAJOK NpUCMa W YBOJIbHCHHA
nepcoHasa, aJanTaliy, OIUIaThl TpyHAa; IOJOKEHHE O KaJpOBOM pe3epBe, MOJIOKEHHUE O
IIOATOTOBKE U IIOBBIIICHUU KBaJII/I(l)I/IKaI_[I/II/I KaZApoB, IIOJIOKCHHUEC O 3alIUTC NCPCOHAJIBHBIX
JTAHHBIX

Bonpoce! g camokoHTpossi: UTo onuchIBaeTcst B KOAEKCE OpraHU3allud OTHOCUTEIBHO
yrnpaeieHus nepcoHaromM? Kakue JOKYMEHTHI pEerjaMeHTHPYIOT MpOIEcC YIpaBlIeHUs
epcoHaIoM?

[IpakTudeckue 3a1aHus K 3aHITHIO: aHATTU3 JJOKYMEHTOB

TpeOoBanuss K BBINOJHEHUIO 33[aHMH K CceMHHApaM, HNPAKTHYeCKUM H©
JIa0OPATOPHBIM 3aHATHAM: BCE 3aJlaHUS BBIMOJHSAIOTCS CTYJEHTOM B CPOK W CHAIOTCA
MpernoaaBaTeNio B MMCbMEHHOM UM YCTHOU (hopMe B 3aBUCUMOCTH OT THIIA 3a/IaHUSI.

Kpurepun oueHku oTBeTa Ha IK3aMeHe, IlepevYeHb BONPOCOB /ISl IK3aMeHa.

WToroBelii KOHTPOJb YCHEBAEMOCTU [0 JAHHOMY KypCy IpeayCcMaTpUBaeT chady
sk3ameHa. Jlyig mosydeHus AOIMycKa K 3K3aMEHY CTYACHT JOJDKeH HadpaTh Kak MHUHUMYM 16
06aiutoB: 3cce «BimsiHuE YeIoBeUYECKUX PECYpPCOB HAa Ka4eCTBO PabOThI opraHU3aumy - 2 6annia,
noaroroBka pedepara «Konumenuuu YUP» - 3 Gamna, pa3paboTka u aHaiu3 mpoOIeMHON
cutyaruu «Buabel u cTtpyktypa UK» - 3 6amma, cpaBHUTEIBHBIN aHAU3 METOJIOB HW3MEPEHUS
YyeNoBevecKoro kanuTana (tabnuua) — 3 6amna, keiic «CTparerus ynpasieHHs IEPCOHAIOMY - 3
b6ama, pedepar «Buenpenue cuctemsl YIII[ Ha mpumepe poccuiickoit kommanum» - 3 0Oasia,
aHanmu3 U paspaboTka mpoOieMHoON cuTyanuu «lIpuHIMNBI 1 MeToasl oOyueHus» - 3 Oaia,
pa3zpaboTka mporpamMmbl pa3Butusa nepcorana — 10 OGamnoB, pedepar «BHyTpudupmeHHbIe
HOpPMAaTHBHBIE JOKYMEHTHI U aKThI 110 YIpaBJIEHUIO epcoHanom» - 3 6ata. [Ipu oOHapyxeHun
riaruaTa (paboTa BBIIIOJIHEHA HE CAMUM y4allluMcs) Oauibl HE BHICTaBIISIFOTCS.

Bonpocsl k 3k3ameny:

1 CooTHolIeHHE TOHATUNA TPYIAOBBIE PECYPCHI, KaApbl, IEPCOHAN, YEIOBEUECKHE
pecypchl.

2 Lemnwu, MOJIeNn YIPaBIICHUS YEJI0BEUECKUMU pecypcamu.

3. YmpaBneHue MepcoHAJIOM W YIPABJICHUS YEIIOBEYECKUMH pPEeCypcamMu OpraHU3aIliu:
o01iee 1 0COOEHHOE.

4. DposonMsl KOHILENIMU YIPABIEHUS YEJIOBEUYECKHMMH pecypcaMu: OT TpPYAOBBIX
PECYPCOB K YIIPABJICHUIO YETOBEKOM.

5. XOTTOpHCKI/Ie OKCIICPUMCHTBI U WX BJIHWAHHUEC HAa HAYKY YIIPABJICHHUA YCIIOBCUCCKHMHU
pecypcamu.

6. CTpyKTypa, BUJIbI YEJIOBEYECKOT0 KaUTaja.

7. OneHKa 4e0BeueCKOro Kanurana OpraHu3aIuu.

8. CrpaTermueckoe ympaBieHHE YEIOBEUECKHMMH pecypcaMu: IMOHATHE, LN, 3a/1adH,
(byHKLUU, BUJIBL.



9. Crparerust ynpaBleHHsI YEJIOBEYECKUMHU PECypcaMH: CYLIHOCTb, YEpPTHI, 3JIEMEHTHI,
BU/IBL.

10. Iporuecc pa3padbotku crparerun Y YP: stamnsl, pakTopsl, ypOBHH.

11. IIporpamma oOy4eHHs IepcoHaa.

12. OGy4enue nepcoHana: CyuHoCTb, BUABI, IPUHLUIIBI, METOIBI.

13. KomneTeH1IMs U KOMIETEHTHOCTb: CYIIIHOCTb, 3JIEMEHTBI, TUIIBI.

14. KomnerentnoctHas MOJENb MEHEKEPA.

15. KanmpoBblif pe3epB Kak TeXHOJOTHsS (HOPMHPOBAHHS YIPABIEHYECKOIO COCTaBa
OpraHu3aIiH

16. Cucrema ynpaBiieHHS 110 LEIISIM.

17. Pa3BuTHe nepcoHaa: CymHoOCTb, (aKTOpbl, KOHIEIIIHH.

18. Crparerus u nporpaMMa pa3BUTHS IEPCOHAA OPraHU3ALMU: CTPYKTYpa, OCHOBHbBIE
HaINpaBJICHUs, IPHHLIUIIBI Pa3pabOTKH.

19. Ouenka 3¢ GheKTUBHOCTH 00yUeHHUS IepcoHaIa

20. HopmaTuBHBIE JOKYMEHTBI W aKThl MO (YHKUUSAM YIPABICHHUS IEPCOHAIOM —
MOpSAIOK TIpueMa U YyBOJbHEHHUS T[EepCOHaja, IMOJIOKeHHe o0 ajanTaluu: CTPYKTypa
(conepskanue), IPUHIUIIBI pa3pabOTKH.

21. HopMaTuBHbBIE NOKYMEHTBHI W aKThl N0 (YHKIMSM YIPAaBICHUS I[EPCOHATIOM —
MOJIOKEeHHE 00 OIuIaTe Tpy/a, MOJI0KEHHUE O TIOATOTOBKE U MOBBIIICHUN KBaTH(HUKAIIMN KaJIPOB:
CTPYKTypa (coaepx aHue), IPUHIIUIIBI pa3paboTKU.



