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[Ipexe yeM NpUCTYIUTH K BBHIIOJIHEHUIO 3alaHUi 711 CaMOKOHTpouIsA, Bam HeoOxoaumo
U3YYHUTh COAEpKAaHME JIEKIMOHHBIX M CEMHHAPCKHX 3aHATHA. B mpomecce ocBOCHMS
JUCHUTUTMHBL HEOOXOJIMMO PEryJIsipHO 00pamaThCsi K CIHUCKY PEeKOMEHIOBAaHHOW (OCHOBHOW U
JIOTIOJIHUTEIbHOM ) JIUTEPATYPBHI.

Bosmooicnvr uacmmuvie KoHcynbmayuu no 3J1eKMPOHHOU noume ¢ npenooasamesnem
iraipp944@rambler.ru

TemaTtnueckuii man Kypca ais npoduist «YpaBieHUE YeI0OBEUECKUMH PECYPCaMu»
®opma 00yuyeHHsI 3a04HAS

No HaumenoBanue pasnena | Jlekuuu | [Ipaktua | JlaGop. Camocto | Bceero
n/m JUCIUTUTMHBL M BXOJSIIUX B HETO ecKue 3aHATHS. | SITeJbHAS
TeM 3AHATHSL pabora
(cemuna CTyZAEHTa
pbI)
1 Konnenmus yIpaBIICHUS 2 6 8 16
YeJIOBEYECKUMH pecypcamMu
1.1. | [onsarue «yHpaBICHUS 1 2
YenoBeYeCKUMU pecypcammy. [enmn,
MOZEINH YYP. VYnpasnenue
nepcoHaioMm u YYP. Brusanue
YeJI0BEYECKUX pecypcoB Ha
Ka4ecTBO PabOThI OpraHU3alny.
1.2. | YYP kak cucrema. 1 2
1.3. Konnemnmmun YYP. 2
2 VYnpasnenue YeJI0BEYEeCKUM 2 6 8 16
KaIuTaaIoM
2.1. | llonsarwme, BUIBL, CTPYKTypa 1 4

YCIOBCUYCCKOT'O KallMTaia.

2.2. | MeTosl M3MEpEHUSI YEI0BEYECKOT0 1 2
KanuTana.

3 Cucrema CTPaTEIHYECKOTO 4 6 8 18
yIIpaBJICHUs IEPCOHATIOM

3.1. ITonstue, e u 3a0a4u 1 1
CTpaTEeruuecKoro yIpaBJICHUsI
MIEPCOHAJIOM.

3.2. | Cucrema CTPaTErHYeCcKOro 1 1
YIpaBiI€HUs  IEPCOHAIOM  Kak
COBOKYITHOCTb CyOBEKTOB,
00bEeKTOB, (QYHKIMH W CPEICTB
CTPaTEruIeCKOro yIIpaBICHUS
MIEPCOHAIIOM.

3.3. | Crpaterus yIpaBJICHUS 2 4

MNepCOHAJIOM: TIIOHATHEC, DJJICMCHTHI,
OTallbl pa3pa60TKH, BUIbI.

4 YnupapieHue ~ IEPCOHAJIOM  Ha 2 6 8 16
OCHOBE KOMNETEHIIHUN

4.1, IToHsATHE U TUIILI KOMIIETEHIINH. 1 2

4.2, PazpaboTka Momenu KOMIIETCHITHMA 1 4
MEHEDKEpa.

5 Cucrema ympaBlIeHUS 1O LEIIM 2 4 8 14
(VIIII) xak MeTON TOBBIIICHUS
3¢ (HEeKTUBHOCTH JeATEITLHOCTH

nepcoHasa




51. | VIILI xak MeToA yHOpaBiICHUS 1 2
3G (})EeKTUBHOCTRIO  JICATCIBHOCTH
OpraHH3alNu.
5.2. Buenpenue VIILI: OCHOBHBIE 1
UIEMEHTBl W 3Talbl, TUIMYHBIC
OIMOKH.
5.3. | Buenpenne cucremsr VYIII[ Ha 2
IPpUMEPE POCCUMCKON KOMIIAHUM.
6 Crpareruss pas3BUTHS IIEpCOHAIA 10 14 20 44
OpraHu3alyu
6.1. | Pa3Burtue nepcoHana  4epes 6 8
o0OyueHue.
6.2. | Konuenumu pa3BuTHs IEPCOHAIA. 2 2
6.3. | Crpaterus u mporpamma pa3BHTHS 2 4
nepcoHana OpraHH3aLNU:
CTPYKTYpa, OCHOBHBIE
HaIpaBJICHUS, HPUHLINIBL
pa3paboTKH.
7 BuytpudupmenHsie HOpMaTHBHBIE 2 6 12 20
JIOKYMEHTBI U aKThI 110 YIIPaBIEHUIO
MIEPCOHAIOM
HUTOro 24 48 72 144
Ilepeuens 3aanmii 1s1 CAMOCTOSTENHHON PaOOTHI CTYACHTA IPH MOATOTOBKE K 3aHATHIM
Ne | Tembl AUCHUIITTUHBI 3agaHus VI caMOCTOAITeIbHOI padoTsl | baan
n/n Oo0si3aTesibHBbIE AJISl BBINOJHEHUS] NPHU
TOATOTOBKE K 3aHATHIO
1 [lonsTue «ymnpapiaeHHs 4eTOBEUYECKUMU
pecypcammy. - Lleam,  moxenu  VHP. N3yuenue nurepaTypsl 110 TEME
VYopaenenne mepcoHaiom u @ YYP. 2
Hanucanme scce
BnusiHue 4enoBeYECKHMX PECYpPCOB Ha
KaueCcTBO pabOThl OpraHM3aIHH.
2 YYP kak cuctema. N3yueHue nurepaTypsl 10 TEME
3 Konnenuun YUP. W3ydyeHne  nuTtepaTypsl 1O TEMe.
IMoxrororka pedepara. 3
4 ITonsTue, BUJIBL, CcTpyKTypa | M3ydueHue qureparypsl 110 TEME
YeJIOBEYECKOT0 KanuTaa. Pazpabotka wu aHanu3  npoOieMHON 3
CUTYaIluu
5 Metonpl u3MepeHus 4YesnoBedeckoro | M3ydenue — nureparypsl o TEME.
KaruTana. CpaBHUTENBHBIN aHaM3 METO/I0B 3
(Tabmura)
6 ITonsTue, e u 3anaun | 3ydeHue jimrepaTypsl 110 TEME
CTpPaTEern4ecKoro YHpaBIeHUS
MIEPCOHAJIOM.
7 Cucrema cTparerndeckoro ymnpasiieHus | M3ydeHue nmureparypsl 10 TeMe
[IEPCOHAIOM KakK COBOKYITHOCTh
CyOBeKTOB, O00BEKTOB, (QyHKIHMHA W
CPEICTB CTPATETUYECKOTO YIPaBICHHS
MIEPCOHAIIOM.
8 Crparerust ymnpapieHHs MepcoHaIOM: | M3ydeHue nureparypsl o TeMe
MOHSTHE, 3JIEMEHTBHI, atansl | Pemenne keiica 3
pa3paboTKH, BUABL.
9 [TonsTHE M TUIIBI KOMITETEHIMH. N3yueHue nurepaTypsl 110 TEME 3
Pewienue kelica
10 | Pazpabotka Momenu komreTeHNwid | M3ydeHue muTepaTypsl 10 TeMe 3




MEHeKepa. Keiic
11 (VIIL]) xak MeTon  TOBHIMICHUS | M3ydeHHE TUTEPATYPHI IO TEME
3¢ peKTHBHOCTH JIEATETHHOCTH
nepcoHana
12 | Baenpenue YIILI: ocHoBHBIE 3neMeHThl | M3ydeHue nutepatypsl
Y ITaITbl, THINYHBIE OIIHOKH.
13 Buenpenue cucremsl YIII Ha npumepe | MI3ydyeHne — ouTeparypsl,  MOATOTOBKA 3
POCCHICKOI KOMIIAHUH. pedepara
14 | PazButHe mepconaina yepe3 oOyuenue. | M3ydeHnue nureparypsl 1o TeMe
Anamuz uw  pazpaboTka  mpoOIEMHOM 3
CUTYyaluu
15 | KoHuenmuu pa3BuTus nepcoHaia. W3ydeHue nurepaTypsl 0 TeEMe
16 | Ctpaterus u mporpamMMa pas3Butus | MzydeHue nutepaTypsl IO TeMe
MepCcOHAIa OpraHW3aliH: CTPYKTYpa, | pa3paboTKa mporpaMMbl pa3BUTHUS 10
OCHOBHBIC HANpaBJICHUS, MPUHIMIIBI
pa3paboTKH.
7 Bayrpudrpmennsie HOpMaTuBHbIE | V3yueHue nurepaTypsl 10 TEME
JOKYMEHTHl W akThl To ympaeieHuro | [logroroeka pedepara 3
MIEpPCOHAIOM

IIpumepHasi TemaTuka pedeparon

1. Konuenuuu ynpasieHUs 4€JI0BEUYECKUMHU PECYPCAMU: CPABHUTEIIbHBIN aHAIN3

2. Buenpenue cucrems! YIIL[ Ha npumepe poccuiickoi KOMIaHUH.

3. BHyTpudupmMeHHble HOPMAaTUBHbBIE TOKYMEHTBl U aKThl IO YIPaBJIECHUIO IIEPCOHAIOM
(aHaIM3 OJTHOTO IOKYMEHTA)

PexoMeHganuy mo noAroToBKe K 3aHATHSIM

IIpakTnueckoe (ceMmHapckoe) 3aHaTHe mo TeMme. IloHATHe «ynpaBieHusA
yesaoBeyeckumu pecypcamm». Lleaun, mogean YUP. Ynpasiaenue nepconaiom u YYP.
Bunsinne yenoBe4ecKHUX pecypcoB Ha Ka4ecTBO padoThl OPraHu3anmnu.

Lenp — chopmupoBaTh y CTYACHTOB TMpaBUIBHOE NPEACTABICHHE M TOHHUMaHHE
CYILIIHOCTH, POJIM, MOJIEJISIX YIIPABJICHUSI YEIOBEYECKUMU PECYpCaMHU.

OCHOBHbBIE OHATHS, KOTOPbIE JOJKHBI OBITH YCBOCHBI CTYJICHTaMH B IPOLIECCE N3YUEHUS
TeMBI (IepeyeHb MOHATUI): IEPCOHAN, KaJIpbl, TPYA0BbIE PECYPCHI, YEIOBEUECKHE PECYPCHI.

IlepeueHp BONPOCOB, KOTOPBIE CTYACHTHI JOJDKHBI MOATOTOBUTH K 3aHATHIO: LIENH,
OTJIMYME YIPaBJICHUS YEJIIOBEUECKMMH pecypcaMM OT YIpaBJeHHs NepcoHaioM, mojenu YYP,
POJIN YEJIOBEUECKUX PECYPCOB.

Bonpocer qyst camokoHTposist: Uem uenoBeueckrne pecypehl OTIMYAIOTCS OT TPYIOBBIX
pecypcoB? UeM yIpaBlI€HHE YEJIOBEUECKHMH pECypCaMU OTJIMYAETCS OT YIPABICHUS
nepcoHasiom? KaxoBbel oTnmuas mozaenedt YUYP? KakoBa posib 4eloBEUECKHX pPECYpPCOB B
OopraHu3aluun?

[IpakTnueckue 3anaHus K 3aHITHIO: OIPEAETUTbh CXOJCTBA M OTJIMYUS OCHOBHBIX
NOHSATUH - TEPCOHAN, KaJpbl, TPYAOBBIE PECYPCHI, YEIOBEYECKHE PECYPCHI, OINPEAEIUTH
JNOCTOMHCTBA U HenocTaTku Moxeneit YUP.

Tema: YUP kak cucrema.

[enb — chopMupoBaTh y CTYIEHTOB 3HAHUS 00 dNIeMeHTax cucTemsl Y UP.

OcCHOBHBIE TIOHSTHS, KOTOPBIE TOJDKHBI OBITh YCBOSHBI CTYICHTAMH B TIPOIIECCE N3yUCHUS
TeMBI (TIepeYeHb MOHATHH): « yIIPaBICHHUE YEIOBEYECKIMH PECypcamMm.

ITepedyenb BOMPOCOB, KOTOPBIE CTYAEHTHI JOJKHBI IMOATOTOBUTh K 3aHSTHIO:
paccMOTpEHUE IEMEHTOB Y YP.




Bonpoce! 1uist caMmokoHTposisi: M3 Kakux 371€MEHTOB COCTOMT cuctema YUYP?
[IpakTHyeckue 3a1aHus K 3aHATHIO: OIIPEIEIUTD CBA3H MEKIY DJIEMEHTaMU.

Tema: Konnennuu YUP.

Lenb — copmMupoBaTh y CTYICHTOB 3HAHUS O KoHIenmusx Y YP.

OcHOBHbIE MOHATHSA, KOTOPBIE JOJKHBI ObITh YCBOCHBI CTYACHTAMHU B MTPOLIECCE U3yUCHUS
TeMBI (TIepeyeHb MOHATUI): « YIPaBICHUE YETOBEYECKUMH PECYPCAMMU.

[lepeyenr BONPOCOB, KOTOpbBIE CTYAEHTbl JOJDKHBI MOJATOTOBUTH K 3aHATHUIO:
paccMoTpenue Konuenuui YUYP.

Bomnpocs! 11 camokoHTpodist: KakoBa CyniHOCT, OCHOBHBIX KOHIenuuii YYP?

[IpakTrueckue 3a1anus K 3aHITHIO: ONPEACIUTh JOCTOMHCTBA U HEJOCTATKU KOHIICHIIUI

YYP.

Tema: [lonsiTue, BUIbI, CTPYKTYPA YeJOBEYECKOr0 KAMUTAJIA.

Lenp — chopmupoBaTh y CTYIEHTOB 3HAHUS O CYIIHOCTH, BHJAX YeEJIOBEUECKOTO
Kanurania.

OCHOBHEBIE IMOHATHUA, KOTOPBIC JOJ?KHBL OBITH YCBOCHBI CTYACHTAMU B ITPOLCCCE N3YUCHUA
TeMbl (TMEepeYeHb TMOHATUN): «UEJOBEUECKHH KaluTal», «yIpaBlIICHUE YEIOBEYECKUM
KA TaIIOM.

[lepeueHr BOMPOCOB, KOTOPHIE CTYAEHTHI JOJKHBI TMOJATOTOBUTH K 3aHSATHUIO:
PaccMOTPEHHE CYILIHOCTH, BUJIOB YEJIOBEUECKOI0 KaluTala.

Bomnpocer s camokoHTponsi: Uto Takoe uenoBedeckuid kamutan? KakoBel oTinuas
YeJI0BEUECKOro pecypca ot yenoBeueckoro kanutana? Kakue suasl UK cymectByror?

[IpakTuueckue 3a1aHus K 3aHITHIO: pa3paboOTKa U aHau3 cuTyauuu mo suaam YK.

Tema: MeToabl H3MepeHH YeJIOBEYECKOr0 KanuTaJja.

Lens — copMupoBaTh y CTYACHTOB 3HAHUS W YMEHHUS 10 M3MEPECHHUIO YEIOBEYECKOTO
KaluTana.

OcCHOBHBbIE MIOHATHUS, KOTOPbIE TOJKHBI OBITh YCBOEHBI CTYIGHTaMHU B IIPOLIECCE U3YUECHUS
TeMBbI (IIepeYCHb MOHATUH): «UeJIOBEUECKUN KaUTal», «I3MEPEHUE YEIIOBEUYECKOr0 KarnuTalay.

[lepeueHp BOMPOCOB, KOTOPHIE CTYAEHTHl JOJDKHBI IOJATOTOBUTH K 3aHSATHUIO:
paccMoTpeHue MeTo10B usmepenus YK.

Bomnpocer qist camokonTposist: YenoBeueckuil kanutai - 31o? Kakumu cnoco6amu MOKHO
n3meputs UK?

[IpakTHueckue 3a1aHus K 3aHIATHIO: ONIPENEINTh CUIIbHBIE U ClIa0ble CTOPOHBI METO/I0B.

Tema: IlonsiTue, neJM ¥ 321a4H CTPATErHYECKOI0 YNPABJICHHUS IIEPCOHAJIOM.

Lens — cdopmupoBaTh y CTYIEHTOB 3HAHUS O IENAX, 3aJadaX CTPATErHuecKoro
YIPaBIEHUS IIEPCOHATIOM.

OcCHOBHBbIE IOHATHUS, KOTOPbIE TOJKHBI OBITh YCBOEGHBI CTYJAEHTAMHU B IIPOLIECCE U3YyUEHUS
TEMBI (TIepeyeHb MOHATUH): CTPAaTErnYEeCKOe YIpaBIeHNUE IIEPCOHATIOM.

[lepeueHp BOMPOCOB, KOTOPHIE CTYAEHTHl JOJDKHBI IMOJATOTOBUTH K 3aHSATHUIO:
paccMOTPEHHE CYLIHOCTH, LENIEH, 3a]a4, DJIEMEHTOB CTPATErNYECKOI0 YIIPABIEHUS IIEPCOHAIIOM;

Bonpocer 1u1st camokoHTposist: KakoBsl 1€/ CTpaTeruueckoro yrnpaBieHHsl IepcoHaIoM?

[IpakTrueckue 3a1aHus K 3aHIATHIO: pAaHXUPOBATh 334a4H 110 BaXKHOCTH.

Tema: Cucrema cTpaTernyeckoro ynpapJeHHsl NEPCOHAJIOM KaK COBOKYIIHOCTh
Ccy0beKTOB, 00bEKTOB, (PYHKIMII M CPeICTB CTPATErH4YeCKOro ynpabJIeHHS I[EPCOHAJIOM.
Crparerusi ynpasJieHUsl IEPCOHATIOM.

ens — cdopmupoBaTh y CTYIACHTOB 3HAHHS O (YHKIUSAX CHCTEMBl YIIPABJICHHS
[IEPCOHAJIOM, COJEPKAHUH, BUAAX CTPATErUi YIIPaBICHUS IIEPCOHAIIOM.

OcHOBHBIE IMOHATHUA, KOTOPBIC JOJKHBL OLITH YCBOCHBI CTYACHTAMH B ITPOLECCE NU3YUCHUA
TEMBI (TIepeYeHb MOHATUH): «CTpATErus yrpaBIeHUs IIEPCOHATIOM



IlepeueHp BOMPOCOB, KOTOPHIE CTYAEHTHl JOJDKHBI IOJATOTOBUTH K  3aHATHUIO:
paccMoTpeHre (YHKIUN CHCTEMBbl YIpPaBICHUS MEPCOHAJIOM, COJAEpP)KaHUs, BUAOB CTpaTerui
yIpaBJIEHUS IEPCOHATIOM.

Bonpocer n1s camokonTposst: Uto Takoe crpaterus ymnpasieHus nepcoHanom? Kakue
CTpaTeruy YIpaBJiCHUs NEPCOHAIOM CYLIECTBYIOT? M3 Kakux 3J€MEHTOB COCTOUT CHUCTEMA
CTPaTEruyecKoro yrnpaBieHHs IepcoHanoM?

[IpakTryeckue 3aJaHusl K 3aHATHIO: OTIPEICIUTh CHIIbHBIC U cllabble CTOPOHBI CTPATErHid,
HApHUCOBATh CXEMY CUCTEMBI CTPATETHYECKOr0 YIIPABICHUS EPCOHATIOM.

Tema: [lonsiTe U NPUYUHBI UCIIOJIH30BAHUA KOMIIeTeHU M. Tl KOMIIETEeH M.

Lenp — cdhopmupoBaTh y CTYIACHTOB 3HAaHUS O CYIIHOCTH, BUAAX, NPUMCHCHHH
KOMIIETEHIIUI B OpraHu3aIiu.

OcCHOBHBIE TIOHATHS, KOTOPBIE JOIDKHBI OBITh YCBOCHBI CTYJICHTAMH B IIPOLIECCE U3YUEHUS
TeMbI (IepeYeHb MOHATUH): «KKOMIIETSHIIUS», KKOMIIETEHTHOCTBY.

Hepequb BOIIPOCOB, KOTOPBLIC CTYACHTLI [JOJUKHBI TIMMOATOTOBHUTL K  3aHATUIO!:
pPaccMOTPEHHE CYITHOCTH, BUJIOB KOMITETEHIHII;

BOHpOCI)I AJI1 CAaMOKOHTPOJIAL YeMm KOMIICTCHIIUA OTIIMYACTCS OT KOMIIETEHTHOCTH?

[IpakTHdeckue 3a1aHus K 3aHITHIO: OMUCATh CTPYKTYPY KaKOKH-TMO0 KOMIETECHIINH.

Tema: PazpadoTka Moaeu KOMIeTeHIUI.

lenp — chopmupoBaTh y CTYISHTOB 3HAHUS W YMEHHUS II0 pPa3pabOTKe MOICIN
KOMIICTEHIIHI MEHEDKepa.

OCHOBHBIE TIOHATHS, KOTOPBIE JIOJDKHBI OBITh YCBOCHBI CTYJICHTAMH B TIPOIIECCE H3YyUCHUS
TEMBbI (IEPEYCHD MOHITHH ): «MOJICIbY.

[lepeueHb BOMPOCOB, KOTOPBIE CTYACHTHI JOJDKHBI TOJATOTOBHTH K 3aHSATHIO:
paccMOTpEeHHE JIEMEHTOB MOJICIIH KOMIICTCHIIUI MEHEKepa.

Bompocer st caMokoHTpoutst: YeM KOMITETCHIIUS OTJIMYaeTCs OT KoMIeTeHTHocTH? U3
KaKHX KOMIIETCHIIUH COCTOUT MOJIEIIb MEHeKepa?

[TpakTHdeckuie 3alaHus K 3aHITHIO: JI00ABUTH B MOJICTTh HEIOCTAIOIINE KOMIICTCHITHH

Tema: VYmnpasieHue mno neasiM Kak MeTOA YHpPaBjiaeHUs IPPEKTHBHOCTHIO
AeATEJbHOCTH OPraHU3alMU M KAaK YacTh CHCTEMbl YIPAaBJICHHUA NMePCcOHATIOM. OCHOBHBIC
1eJI, 3a1a4u U pyHkuuu cucrems! YIILI.

Iens — chopMupoBaTh y CTYAEHTOB 3HAHUS O CYLIIHOCTH CHUCTEMbI YIPABICHHS I10
LEJIAM.

OCHOBHbIE OHATHS, KOTOPbIE JJOJKHBI OBITh YCBOEHBI CTYACHTAMH B ITPOLIECCE U3YyUECHHUS
TeMBI (IEpeYeHb MOHATUI): «yTPABICHHE 10 LEIAM».

IlepeyeHp BOMNPOCOB, KOTOpBIE CTYACHTBI JOJDKHBI IOATOTOBUTH K  3aHATHUIO:
paccMOTpEHUE MPHUHIIMIIOB, LIEJEH, 3314, 3TAllOB YIPABIICHHUS 110 LEISAM.

Bonpocer s camokoHTpoisisa: Uto Takoe ympasiaeHue no nensM? Kakue npuHIUIBI
nexat B ocHoBe YIIII?

[IpakTrHyeckue 3ajaHNs K 3aHATHIO: pa3paboTKa U aHaIM3 NPOOJIIEMHON CUTYyalllH.

Tema: Bueapenme YIII: ocHOBHBbIEe 3JjieMEHTBI M 3Tanbl, THINHYHbIE OIIMOKH.
Bueapenune cucremsl YIII Ha npumepe poccuiickoii KOMIIAHUH.

[enb — copmMupoBath y CTyIEHTOB 3HAHUS O Tiporecce BHenperus Y111,

OcCHOBHBIE TIOHSTHS, KOTOPBIE TOJDKHBI OBITh YCBOSHBI CTYICHTAMH B TIPOIIECCE N3yUCHUS
TeMBI (MIepeUYeHb MOHATUI): «YIIPABIECHUE O LIEIIAM.

[lepedyenb BOMPOCOB, KOTOPBIE CTYAECHTHI JOJKHBI MOATOTOBUTh K 3aHSTHIO:
paccMOTpEHHE ATANOB, OMKNOOK, omnbiTa BHeApeHUs Y I11]

Bonpocer miist camokonTposist: Uto Takoe ympasieHue mno uensm? Kakue mpuHIunsI
nexat B ocHoBe YIII? Kak Baeapurs YIILL?



[IpakTrueckue 3axaHus K 3aHATUIO: TOATOTOBUTH JTOKIA]

Tema: PazBuTue nepconasna yepe3 o0ydenmue.

Lenb — chopMupoBaTh y CTYIEHTOB 3HAHUS O Pa3BUTUU U 00YUEHHH [IepCOHAaA.

OCHOBHBIE TIOHATHS, KOTOPBIE JJOJKHBI OBITH YCBOCHBI CTYACHTAMH B IPOIECCE U3YyUCHHS
TeMBI (IepeYeHb MOHATUI): «Pa3BUTHEY, KOOYUECHHEY.

Hepequb BOIIPOCOB, KOTOPBLIC CTYACHTLI [JOJUKHBI TIMOATOTOBHUTL K  3aHATUIO!:
paccMOTpEHHE CYITHOCTU Pa3BUTHUS U OOyUYECHHUsI, BUIOB, METOAOB, IPUHIIMIIOB O0YyUEHUSI.

Bompocsl st camokonTposisi: Uto Takoe paszButue nepconana? KakoBbl MeTobI
oOyudeHus nepcoHana?

[IpakTrueckue 3a1aHus K 3aHATUIO: AaHAJIM3 CUTyalluu

Tema: Konuenuuu pasBuTus nepcoHaJa.

ey — chopMupoBaTh y CTYACHTOB 3HAHUSI CYIITHOCTH KOHIICTIIIUN O0YJYCHUSI.

OCHOBHBIE TIOHATHS, KOTOPBIE JIOJDKHBI OBITH YCBOCHBI CTYICHTaMHU B TIPOIECCE U3YyUCHUS
TeMbl (TIEPEUYCHb TIOHATHI): «pa3BUTHE», «OOydYeHHE», «OOYydaromascs OpraHU3aIMsI»,
«KOPIIOPaTUBHBIN YHUBEPCUTETY.

[lepeyenbr BONPOCOB, KOTOpbBIE CTYAEHThl JOJDKHBI MOJATOTOBUTH K 3aHATHIO:
paccMOTpEHUE CYIIIHOCTU KOHIIENINM pa3BUTHS NIEPCOHANA

Bonpocsr qiist camokonTpoiis: KakoBa cyTh KOHIIETIIIMU «00y4JaroIascs opraHu3anus»?

[IpakTrueckue 3a1aHus K 3aHATUIO: CPABHUTEIIbHBIN aHATIU3 KOHUECIILIHA.

Tema: CTpareruss U mporpaMMa pa3BUTHS NEPCOHAJA OPraHM3alUM: CTPYKTYpa,
OCHOBHbIE HANPABJIEHUSI, IPUHIUIIBI Pa3padoTKu.

enp — chopmupoBaTh y CTYACHTOB 3HAHUS W YMEHHUS 1O pa3padOTKE CTpaTErHH U
pOrpaMM pa3BUTHS MIEPCOHANA.

OcHOBHBIE OHSTHS, KOTOPBIE TOJKHBI OBITH YCBOSHBI CTYZICHTAMH B IIPOLIECCE U3yUCHUS
TeMBI (IepeYeHb MOHATUIN): «CTPATEr s PA3BUTHSD, «IIPOTPaMMa Pa3BUTHUSD).

[lepeyenr BOMPOCOB, KOTOpBIE CTYACHTHI JOJDKHBI TMOJATOTOBUTH K  3aHATHIO:
pPaccMOTpPEHHE CTPYKTYphl M MPHUHIMIIOB pPa3pabOTKH HPOrpaMMbl U CTPATETUH Pa3BUTHUSA
NEepCOoHAIA;

Bompocsl it camokoHTpossi: UTto Takoe mporpamma pa3BuTHs nepcoHana? Yrto
OTHUCBHIBAEM B IIPOrpaMMe Pa3BUTHSI MEpcoHana?

[IpakTudeckue 3agaHusl K 3aHATHIO: pa3paboTaTh MPOTpaMMy U CTPATETHIO Pa3BUTHUS
nepcoHasa

Tema: BuyrpudupMenHble HOPMATHBHBIE JOKYMEHTHI M aKThl MO YNPaBJIEHUIO
NePCOHAIOM

ens — chopmupoBaTh y CTYJIEHTOB 3HAHUS O COJACPIKAHUU IOKYMEHTOB T10 YIIPABICHUIO
IIEPCOHAJIOM.

OcHOBHBIE IMOHATHUA, KOTOPBIC JOJKHBI OLITH YCBOCHBI CTYACHTAMU B IIPOLECCCE N3YUCHUA
TEMBI (IIepeYeHb MOHATHUI): «PErIaMeHT», KHOPMATUBHbIE JOKYMEHTBIY.

HepequL BOIIPOCOB, KOTOPBIC CTYACHTHI [JOJDKHBI TIMOATOTOBHUTHL K 3aHATHIO!
paccMOTpPEeHHE CYIIHOCTH JOKYMEHTOB IO YIPAaBJICHHUIO MEPCOHAIOM (KOJEKca OpraHU3aIliH,
NOJOKEHHsT O TEepCcoHaJle M Jp) M PErIaMeHTOB TMpoIiecca YIPABICHUS IIEPCOHAIOM;
paccMOTpeHHEe COJIepKaHUsl JOKYMEHTOB B KOTOPBIX ONMCAH MOPSAJOK NpPHUEMa U YBOJIBHEHHS
HepcoHaja, aJanTalyd, OIUIATHl TpPyJa; IOJOKEHHE O KaJpOBOM pe3epBe, IOJIIOKEHHE O
MOJArOTOBKE W TOBBIIIEHUHM KBAJU(UKAIMM KaJIpoB, IMOJOXKEHHE O 3alIUTe MEepPCOHAIBHBIX
JaHHBIX

Bomnpocs! i caMOKOHTpOIIst: UTO OMUCHIBAETCS B KOJIEKCE OPraHU3allui OTHOCUTEIBHO
yrpaBieHus mepcoHarom? Kakwe JOKYMEHTHI pErJIaMEHTHPYIOT TPOIECC YIpPaBICHHS
IIEPCOHAIIOM?



HpaKTI/I‘-IeCKI/Ie 3aIaHUA K 3aHATHIO: aHAJIN3 JOKYMCHTOB

Tpeﬁ()BaHI/Iﬂ K BBINOJHEHHI0O 3aJaHHil K CeMUHapaM, IPAKTUYCCKUM WU
JIﬂﬁOpﬁTOprIM 3aHATHAM: BCC 3aJaHHus BBIIIOJIHAIOTCA CTYACHTOM B CpPOK MW CHAIOTCA
npenoaaBaTeiro B MMHMCHbMEHHOMN HUIIN yCTHOfI q)opMe B 3aBUCUMOCTH OT THIIA 3aJaHHA.

Kpurtepun oneHku oTBeTa Ha IK3aMeHe, NlepevYeHb BONPOCOB /sl IK3aMeHa.

K sk3ameHy nomyckaroTcsl CTyIEHThI, BhINONHUBIINE Bee 3ananus u3 bPC u naOpasiue
14 GamnoB: 3cce «BnusHUE YENIOBEUYECKUX PECYpCOB Ha KayecTBO pabOTHI OpraHu3alum» - 2
6ayua, moaroroBka nokiaaa «Konnenmuu YUPy» - 3 6amna, pa3paboTka u aHaim3 MpoOJIeMHON
cutyanuu «Buabel u ctpykrypa UK» - 3 6amma, cpaBHUTENIBHBIN aHAIM3 METOJOB H3MEpPEHUS
yenoBedeckoro kanutana (tabnuna) — 3 6amna, kelic «CTparerus yrnpablieHUs IEPCOHATIOMY - 3
Oamna, nokman «Buenpenme cucrembl YIIL[ Ha mpumepe poccuiickol KoMmaHnum» - 3 Oamia,
aHaM3 M pa3paborka mpobiemHol cutyauuu «lIpuHnuner u meroasl oOydeHus» - 3 Oaia,
pa3paboTka mporpaMmbl pa3Butus mepconana — 10 OamroB, moknan «BryrpudupmeHHbie
HOPMAaTUBHBIE JOKYMEHTHI U aKThI 110 YIIPABJICHUIO ITEPCOHATIOM» - 3 Oaa.

Bomnpocs! k 3x3aMeny:

1 CooTHolleHHE TOHATUH TPYIOBBIE PECYpPChl, KaJpbl, I[EPCOHAJ, YEIOBEUYECKUE
pecypchl

2 Ilenu, Moenn yIpaBIeHUsI YEI0BEUECKUMH pecypcaMu

3. YnpaBieHue MepcoHAIIOM U YIPaBJIEHUS YEJIOBEUYECKUMHU PECypCaMu OpraHU3alUH:
o01iee 1 0COOEHHOE

4. DBomouMs KOHUENLUHU YIPABICHHUS YEJIOBEUECKUMH pECypcaMu: OT TPYAOBBIX
PECYPCOB K YIIPABIICHUIO YEJIOBEKOM

5. XOTTOpHCKHE 3KCIIEPUMEHThl U UX BIMSHUE HA HAayKy YIPaBJIEHHs YeJIOBEYECKUMHU
pecypcamu

6. CTpykTypa, BUbI YEJIOBEUYECKOr0 Karnuraia

7. OneHka 4enoBeuecKoro Kanurajaa OpraHu3alnuu

8. CTparernueckoe yNpaBJIEHUE YEJIOBEUECKMMHU pecypcaMM: INOHATHE, LENH, 3a7adH,
(GYHKIIMH, BUJIBI.

9. Crparerusi ynpaBicHHUs YeJIOBEYECKMMH PECYpPCaMHU: CYLIHOCTb, YEPTHI, DJIEMEHTHI,
BUJIBI.

10. IIpouecc pa3pabotku crpareruu Y YP: stamnsl, pakTopsl, ypOBHH.

11. Ilporpamma oOyueHus nepcoHana.

12. O6Gy4eHue nepcoHaa: CylHOCTb, BUAbI, TPUHLUIIBI, METOIBI.

13. KomneTeH11s 1 KOMIETEHTHOCTb: CYIIIHOCTb, 3JIEMEHTBI, TUIIBI.

14. KomnerenTHOCTHAs MOZEJIb MEHeKEpA.
15. KagpoBslii pe3epB Kak TEXHOJIOTUsI POPMUPOBAHUS YITPABICHYECKOTO COCTaBa OpraHU3aIiu
16. Cucrema ynpaBiieHuUs 1O LESAM.

17. PazButne nepcoHaa: CylHocTb, (PaKTOPbI, KOHIIETILIHH.

18. Crparerus u nporpaMMa pa3BUTHs NEPCOHANA OPraHU3ALMUU: CTPYKTYpa, OCHOBHBIE
HaIpaBJIEHUs, IPUHIUIIBI Pa3pabOTKH.

19. Ouenka 3¢ pexTrBHOCTH 00YUEHHUS IEpCOHANa

20. HopMaTuBHbIE NOKYMEHTHl W aKTbl MO (QYHKIMSM YIpaBJICHUS IEPCOHATIOM —
NOpSIOK TpHeMa M YBOJBHEHHUS IME€pCOHaja, IOJOXKEeHHe 00 ajanTalMu: CTPYKTypa
(comepxkaHue), IPUHIUIBI pa3pabOTKH.

21. HopMmaTuBHBIE JOKYMEHTHl W aKThl MO (QYHKIUSAM YIPABICHHUS IEPCOHAIOM —
MOJIO’KEHHE 00 oIjiaTe Tpy/a, MOJI0KEHHUE O MOATOTOBKE M MOBBIIICHUH KBaTU(UKALUN KaJpPOB:
CTPYKTYpa (coepkaHue), IPUHIIHIBI pa3padoTKH.



